Club Health Assessment for District 300A1 through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
128236 Taipei Cheng Wei 07/19/2016 Active 20 0 5 5 -20.00% 35 1 0 2 ig'M'VP’MC 0
126781 Taipei Hua Hsin 02/16/2016 Active 25 0 0 0 0.00% 29 0 zgvaVPxMC 0
129770 Taipei Tungnan University 01/23/2017 Active 25 0 0 0 0.00% 0 0 2 T.M.MC,SC 0
Clubs more than two years old
23395 PEITOU 05/18/1968 Active 35 7 1 6 20.69% 28 2 0 N :xCSxMxVPMC 0
Excellence Award (6/30/2016)
23453 TAIPEI 32ND OF TAIPEI 09/19/1972 Active 21 4 0 4 23.53% 16 0 N ch M,VP.MC 0 $1000.00
46144 TAIPEI Al HSIN 05/02/1986 Active 33 4 0 4 13.79% 28 0 DgggA,VP 0 $1000.00
39739 TAIPEI BRIGHT 04/03/1981 Active 22 0 0 0 0.00% 27 0 T.MMC,SC 0 $1000.00
48887 TAIPEI CENDY 09/08/1988 Active 41 20 0 20 95.24% 21 0 N :,(':I',M,VP,MC 0
103310 TAIPEI CHAMPION 07/22/2008 Active 15 0 1 1 6.25% 18 1 0 N ;.g,géw,vp 0
41751 TAIPEI CHANG PAI SHAN 07/08/1982 Active 27 2 0 2 8.00% 23 0 N ;,g,;éw,vp 0
48850 TAIPEI CHARITY 08/08/1988 Active 35 0 2 2 -5.41% 36 3 0 N ;,g,;éw,vp 0 $13000.00
Excellence Award (6/30/2016)
60857 TAIPEI CHENG SHIH 06/08/1998 Active 25 0 0 0 0.00% 25 0 N :CT MVP.MC 0 $2000.00
Excellence Award (6/30/2016)
54728 TAIPEI CHENTE 07/09/1993 Active 39 9 0 9 30.00% 35 0 N ch MVP.MC 0 $24000.00
49777 TAIPEI CHILIN 07/13/1989 Active 29 2 0 2 7.41% 25 0 N ZCT ‘M,VP,MC 0 $11000.00
Excellence Award (6/30/2016)
89121 TAIPEI CHIA LIEN 08/22/2005 Active 26 1 2 -1 -3.70% 27 1 0 N :’Aggc""vp 1 $1000.00
Excellence Award (6/30/2016)
37001 TAIPEI CHIEN KUNG 04/30/1979 Active 19 1 0 1 5.56% 20 0 ;g;éw,vr:’ 0
50119 TAIPEI CHIN CHAN 01/22/1990 Active 25 0 0 0 0.00% 23 0 N Dgggﬂ,VP 0 $1000.00
Excellence Award (6/30/2016)
23423 TAIPEI CHUNG HSIAO 11/05/1973 Active 19 2 12 -10 -34.48% 17 1 0 N ;xg:;g":vp 0
23422 TAIPEI CHUNG HSIN 10/24/1972 Active 47 2 1 1 2.17% 46 6 0 N ;g,;éww 0 $3000.00
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23462 TAIPEI CHUNG SHAN 05/10/1968 Active 20 2 0 2 11.11% 18 0 N ;'S’Qé”'vp 0 $3000.00
23433 TAIPEI CITY 04/24/1961 Active 28 0 0 0 0.00% 29 0 N P.S.MMC.SC 0 $12000.00
Excellence Award (6/30/2016)
64317 TAIPEI ELITE 05/21/2001 Active 21 4 1 3 16.67% 19 3 0 N {;@;@"W 0 $10000.00
62800 TAIPEI ELITIST 02/21/2000 Active 26 0 0 0 0.00% 27 0 N {}S;Q”’VF’ 0 $1000.00
88961 TAIPEI EVER HEART 07/15/2005 Active 17 2 0 2 13.33% 15 0 N ;g;éw,vp 0
89056 TAIPEI FLYING EAGLE 08/08/2005 Active 49 4 0 4 8.89% 43 0 N ZvCSvTvVF’-MC 0 $2000.00
31593 TAIPEI FONG LAl 01/21/1976 Active 20 1 1 0 0.00% 21 1 0 P.T.VP.MC.SC 0 $7000.00
120551 Taipei Global 10/11/2013 Active 20 2 0 2 11.11% 18 0 T.MVP,MC,SC 0
47819 TAIPEI GOLDEN CITY 10/26/1987 Active 28 8 2 6 27.27% 22 4 0 N :’Avgv;g"vVP 0 $9000.00
84064 TAIPEI GREAT LOVE 08/25/2004 Active 27 2 1 1 3.85% 30 11 0 N ggyM,VP,MC 0
23426 TAIPEI HOST 06/24/1953 Active 52 0 0 0 0.00% 56 0 N P.VP,MC,SC 0 $13000.00
97291 TAIPEI HUNG YUAN 06/12/2006 Active 26 0 0 0 0.00% 25 0 N P.MMC,SC 0
36158 TAIPEI HWA SHIAH L C 10/11/1978 Active 37 12 0 12 48.00% 27 0 N :,Cs,M,VP,MC 0
Excellence Award (6/30/2016)
47847 TAIPEI JOINERS 11/03/1987 Active 31 14 0 14 82.35% 18 0 R T.VP,MC,SC 0
54094 TAIPEI KANG NING 02/16/1993 Active 25 0 0 0 0.00% 28 0 N PMMC,SC 0
47007 TAIPEI KUO CHIANG 03/03/1987 Active 28 3 0 3 12.00% 27 0 N gcT MVP.MC 0 $10000.00
41568 TAIPEI MIN SHEN 06/22/1982 Active 39 0 0 0 0.00% 48 0 N ;’S’;QA'VP 0 $11000.00
31154 TAIPEI MING TEH 08/29/1975 Active 25 2 1 1 417% 25 5 0 N P.T.VPMC.SC 0
115665 TAIPEI NALOWAN 12/05/2011 Active 38 3 0 3 8.57% 41 0 29“““”0 0
42002 TAIPEI NEI HU 11/22/1982 Active 108 1 0 1 093% 116 0 N T.MC.sC 0 $10000.00
Excellence Award (6/30/2016)
106155 TAIPEI NEW FUHSING 07/28/2009 Active 55 0 1 -1 -1.79% 56 3 0 ;S;CMVP 0 $1000.00
Excellence Award (6/30/2016)
23445 TAIPEI NORTHWEST 05/01/1964 Active 32 1 0 1 3.23% 30 0 N :CT MVP.MC 0 $1000.00
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23446 TAIPEI OVERSEAS 04/29/1964 Active 31 0 0 0 0.00% 38 0 N S.M.VP.MC,5C 0 $1000.00
33047 TAIPEI PEACE 11/29/1976 Active 81 31 7 24 42.11% 68 8 0 N ;vg’;é""vp 0 $1000.00
Excellence Award (6/30/2016)
49115 TAIPEIRITZ 12/27/1988 Active 33 8 0 8 32.00% 27 0 N :CT MVP.MC 0 $2000.00
Excellence Award (6/30/2016)
120344 Taipei Ritzlady 09/13/2013 Active 35 8 5 3 9.38% 35 3 0 :’A-g:gé“:v" 0 $5000.00
42101 TAIPEI RONG CHERNG 12/27/1982 Active 53 7 0 7 15.22% 52 0 N VP.MC.SC 0 $3000.00
Excellence Award (6/30/2016)

48974 TAIPEI RONG HUANG 10/25/1988 Active 27 2 0 2 8.00% 40 0 P.M.VP,MC,SC 0 $7000.00
125525 Taipei Rongyu 08/18/2015 Active 27 0 6 6  -18.18% 39 2 0 TMVP.MC,SC 0 $2000.00
109847 TAIPEI SEVEN HEART 12/10/2010 Active 58 3 0 3 5.45% 61 0 N zg,m,vp,mc 0 $2100.00

Excellence Award (6/30/2016)

49313 TAIPEI SHENG SHIN 03/15/1989 Active 28 3 2 1 3.70% 33 3 0 N T.M,VP.MC,SC 0 $2000.00

23448 TAIPEI SHIH LIN 08/31/1973 Active 29 4 0 4 16.00% 22 0 N ;g;c“’”’" 0 $1000.00

43915 TAIPEI SHIH PAI 05/08/1984 Active 27 2 1 1 3.85% 26 6 0 N ;g"s'év'vvp 1 $1000.00

84411 TAIPEI SHIN YUEH 11/11/2004 Active 18 2 0 2 12.50% 15 0 e IVP 0 $1000.00

68920 TAIPEI SINCERE 06/10/2003 Active 35 4 1 3 9.38% 30 0 0 N VP.MC,SC 0 $2000.00

Excellence Award (6/30/2016)
100427 TAIPEI SONG YUEO 10/29/2007 Active 26 1 1 0 0.00% 25 2 0 ZJM*VP’MC 0
23451 TAIPEI SOUTHWEST 04/09/1965 Active 45 0 2 2 -4.26% 50 14 0 :’A-g:gé“:v" 1 $1000.00
Excellence Award (6/30/2016)

53915 TAIPEI STRONGSHINE 12/21/1992 Active 22 5 6 -1 -4.35% 21 1 0 N o IIVP 1 $3000.00

42696 TAIPEI SUN 05/19/1983 Active 29 4 0 4 16.00% 27 0 N ;gvaVPvMC 0 $1000.00

23452 TAIPEI SUNG SHAN 04/15/1969 Active 30 3 7 4 -11.76% 37 3 0 :’Aggéﬂvp 0 $1000.00

38704 TAIPEI SUNG SHAN TSU 06/16/1980 Active 51 3 2 1 2.00% 52 2 0 N ;g;é"':vp 0 $3000.00

YOU g

39641 TAIPEI SZE WEI 03/31/1981 Active 39 4 0 4 11.43% 35 0 N ;vgx"s'x(':\"xvp 0
106976 TAIPEI TALENT 12/03/2009 Active 6 0 0 0 0.00% 12 2 P.T.VP,MC,SC 4
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30789 TAIPEI TAO CHIANG 05/06/1975 Active 39 4 0 4 11.43% 36 0 2 N T.M.VP.MC.SC 0 $4000.00
61086 TAIPEI TIEN MEI 08/18/1998 Active 29 4 0 4 16.00% 31 0 N ;g;c""vp 0 $2000.00
Excellence Award (6/30/2016)
33899 TAIPEI TIEN MU 05/06/1977 Active 36 19 1 18 100.00% 21 3 0 N ngSvaVF’:MC 0 $6000.00
66330 TAIPEI TOP 1 06/28/2002 Active 15 0 0 0 0.00% 15 0 2 N {}S;Q”’VP 0 $300.00
57304 TAIPEI TORNG SHIN 08/28/1995 Active 28 2 1 1 3.70% 33 1 0 N APAS;C""VP 0 $4000.00
Excellence Award (6/30/2016)
49208 TAIPEI TSYR HUEY 02/08/1989 Active 37 7 1 6 19.35% 34 9 0 N ;,g,;éw,vp 0 $11000.00
62103 TAIPEI TUN CHIA 06/14/1999 Active 16 0 0 0 0.00% 20 0 N gg’“""’"”"'c 0 $1000.00
50037 TAIPEI TUNG YI 12/14/1989 Active 78 21 3 18 30.00% 68 6 0 N ;g;c""vp 0 $14000.00
44085 TAIPEI UNIVERSAL 06/15/1984 Active 12 1 6 5 -29.41% 19 2 0 N Dg;g/‘yvp 0
61227 TAIPEI UNIVERSITY OF 11/03/1998 Active 63 6 0 6 10.53% 63 0 N T.M.VP,MC,SC 0 $14000.00
TECHNOLOG
Excellence Award (6/30/2016)
115669 TAIPEI WEIDE 12/06/2011 Active 26 1 20 19 42.22% 26 1 0 N §g’M’Vp'M° 0
Excellence Award (6/30/2016)
48907 TAIPEI WEN HUA 09/26/1988 Active 25 0 7 7 -21.88% 34 1 0 N ;g,;éww 0 $1000.00
118191 TAIPEI YANG SHENG 10/29/2012 Active 25 0 3 3 -10.71% 47 4 0 N :’Avgv;g"vVP 0 $2000.00
Excellence Award (6/30/2016)
115630 TAIPEI YES 11/28/2011 Active 20 0 0 0 0.00% 29 0 N T.M,\VP,MC,SC 0
120406 Taipei Yuan Hsin 09/24/2013 Active 19 3 0 3 18.75% 16 0 2 P.S,VP.MC,SC 0 $10000.00
122904 Taipei Yung Han 08/07/2014 Active 43 15 19 4 -8.51% 45 2 0 P.T.VP.MC.SC 0 $3000.00
49705 TAIPEI YUNG KANG 06/19/1989 Active 38 12 0 12 46.15% 15 0 N ;vg’;é""vp 0 $1000.00
23465 YANGMINGSHAN 04/11/1968 Active 43 7 1 6 16.22% 39 2 0 ngSvTvVF’J‘"C 1 $3000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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64643 TAIPEI GLORY 08/21/2001 Cancelled(8%) 12/31/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
80 0 0 0 2,602 311 133 178 7.34% 2,547 33 13% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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